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BLUE EARTH COUNTY  

SOIL AND WATER CONSERVATION DISTRIC T 
 

 

 

 

MISSION STATEMENT  

To assist and educate the people of Blue Earth County Soil and Water 

Conservation District (SWCD) in efficiently and effectively using the 

natural resources in order to increase the responsible use of cropland, pasture 

land, woodland, wildlife habitat, wetlands, urban land, and recreational land, 

and to improve the soil resource base, water quality, wildlife habitat, and 

quality of life within the district.   

 

PURPOSE OF THIS PLAN 

To guide the supervisors and staff of the Blue Earth County SWCD in the 

promotion and implementation of soil and water conservation programs 

within the Blue Earth County SWCD.  The goals, objectives and 

management approaches in this annual plan are directly related to the Blue 

Earth County Water Plan.   

 

PLAN ADOPTION  

The 2010 Annual Plan of Work was approved and adopted by the Blue Earth 

County SWCD Board of Supervisors on February 4th, 2009.  
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BLUE EARTH COUNTY  

SOIL AND WATER CONSERVATION DISTRICT  
1160 South Victory Drive, Suite #3 

Mankato, MN  56001-5307 

(507) 345-4744 

Fax (507) 345-6036 

 

 

Regular Monthly Board of Supervisors Meeting 

Ag Service Center ï Conference Room 

(1
st
 Thursday after 1

st
 Monday of every Month) ï4:00 p.m. 

 

 

SWCD Supervisors:   Title:      Term:  

William Gardner Jr.   Chairman    12/2010 

Allen Marble    Vice Chairman   12/2012  

Harold Loeffler   Secretary/Treasurer   12/2012 

John Rollings    Public Relations/Information  12/2010 

John Shanahan   Supervisor    12/2012  

    

SWCD District Staff:  

Jerad Bach    District Manager 

Lynette Ziegler   Office Technician 

James Fett    Technical Assistant 

 

 

 

Natural Resources Conservation Service 

 

NRCS Staff: 

Ryan Braulick    District Conservationist 

Kari Christnagel   Soil Conservationist Technician 

Paul Spartz    Civil Engineer Technician 

 

 

South Central Technical Service Area 

 

South Central TSA Staff: 

Kyle Vogt    Engineer 

Greg Schemmel   Technician 

John Billings    Big Cobb Watershed Technician 
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Key for Abbreviations within Annual Plan of Work  

 

 
BMP Best Management Practice 

BWSR Board of Water and Soil Resources 

CES County Extension Service 

CREP Conservation Reserve Enhancement Program 

CRP Conservation Reserve Program 

CSP Conservation Security Program 

CWF Clean Water Fund 

CWL Clean Water Legacy 

CWP Clean Water Partnership 

CY Calendar Year 

DNR Department of Natural Resources 

EQIP Environmental Quality Incentive Program 

FSA Farm Service Agency 

FY Fiscal Year 

LCCMR Legislative-Citizen Commission on Minnesota Resources 

LGU Local Government Unit 

GBERBA Greater Blue Earth River Basin Alliance 

ISTS Individual Sewage Treatment Systems 

JPB Joint Powers Board 

MASWCD MN Association of Soil and Water Conservation Districts 

MDA Minnesota Department of Agriculture 

MNDOT Minnesota Department of Transportation 

MPCA MN Pollution Control Agency 

NACD National Association of Conservation Districts 

NRCS Natural Resource Conservation Service 

O&M Operation and Maintenance 

PR&I Public Relations and Information 

RC&D Resource Conservation and Development 

RIM Reinvest in Minnesota 

SLR Streambank, Lakeshore and Roadside 

SRF State Revolving Funds 

SSR Streambank, Shoreland and Roadside 

SWCD Soil and Water Conservation District 

TEP Technical Evaluation Panel 

TMDL Total Maximum Daily Load 

TSP Technical Service Provider 

USDA United States Department of Agriculture 

USFWS United States Fish and Wildlife Service 

WCA Wetland Conservation Act 

WRP Wetland Reserve Program 

WHIP Wildlife Habitat Incentive Program 

SC TSA South Central Technical Service Area 
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ANTICIPATED SWCD EVENTS, MEETINGS AND DEADLINES  

 

 

 
JANUARY  Monthly SWCD Meeting 

 Election of Board Officers 

 GBERBA Technical Meeting 

 GBERBA Policy Meeting 

 MASWCD Area VI Quarterly Meeting 

 SWCD Newsletter/Annual 

 Annual Report Narrative--Articles Due 

 Annual Plan of Work--draft for review at board meeting 

 South Central TSA Meeting 

 Tree Day Open House/Advertise 

 EQIP meeting SWCD,NRCS,FSA 

 Close out books for 2009 

 Payment of National, State & Area Dues 

 

 

 

FEBRUARY Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Executive Meeting 

 MASWCD Briefing Day at the Capitol 

 Annual Plan of Work--finalized 2010 

 Complete Annual Report 

 Tree Orders & Inventory update 

 Submit eLINK report 

 

 

 

MARCH  Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Policy Meeting 

 Annual Plan of Work and Annual Report due 3/15 

 Financial Statement due 3/15 

 

 

 

APRIL  Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Executive Meeting 

 April Stewardship Week, Distribute Materials 

 SWCD Newsletter 

 Budget Committee Meeting--2011 Proposed Budget 

 Tree Program/Distribution of Trees 

 South Central TSA Meeting 
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MAY  Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Policy Meeting 

 Submit proposed Annual Bi-Annual Budget to County 

 SCMACDE Area VI Envirothon 

 RIM Site Inspections 

 Tillage Transect Survey 

 MASWCD Annual Poster Contest 

 

 

 
JUNE Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Executive Meeting 

 MASWCD Area VI Quarterly Meeting 

 SCMACDE Employee Training Session 

 State Cost-Share Encumbrance Deadline 

 State Cost-Share Spot Checks 

 

 

 
JULY  Monthly SWCD Meeting 

 GBERBA Policy/Technical Meeting 

 MASWCD Annual Convention Resolution Deadline 

 SWCD Newsletter 

 Filing for Board Supervisors 

 South Central TSA Meeting 

 Conservation PraticesTour  

SWCD,NRCS,FSA,County Commissioners 

 

 

 
AUGUST Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Executive Meeting 

 Meet w/FSA County Committee, review ACP/EQIP 

 EQIP meeting SWCD,NRCS,FSA 

 Poster Contest Distribution 

 Outstanding Conservationist Selection 

 RIM Site Inspections Due 

 Blue Earth County Fair 

 MASWCD Annual Convention Awards Deadline 
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SEPTEMBER Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Policy Meeting 

 MASWCD Area VI Quarterly Meeting 

 State Convention Registration 

 Environmental Day Camp 

 Submit Outstanding Conservationist Information 

 

 

 
OCTOBER Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Executive Meeting 

 SWCD Newsletter 

 Order Trees for 2011 

 

 

 
NOVEMBER  Monthly SWCD Meeting 

 GBERBA Policy/Technical Meeting 

 MASWCD Area VI Quarterly Meeting 

 South Central TSA Meeting 

 Personnel Evaluations 

 Annual AgBMP SRF Loan Program Update Training 

 BWSR Academy 

 

 

 
DECEMBER Monthly SWCD Meeting 

 GBERBA Technical Meeting 

 GBERBA Executive Meeting 

 Begin Annual Plan of Work 

 Begin Annual Report Narrative 

 MASWCD State Convention 

 MASWCD Area VI Chairman Meeting 

 

 

 

 

 

 

 

 

 

 

 

 



8 

SWCD COMMITTEES  
 

First person listed is Chair for that Committee 

 

 

Annual Plan of Work Gardner, Marble, District Manager,  

District Conservationist 

 

Annual Report Narrative  District Manager, Office Technician 

 

 

Awards & Recognitions Marble, Rollings, District Manager,  

Office Technician 

 

Budget Marble, Shanahan, District Manager, 

Office Technician 

 

Cost-Share Loeffler, Shanahan, District Manager, 

District Conservationist, SC TSA Engineer 

 

Grants Committee Rollings, Loeffler, District Manager 

 

 

South Central TSA Committee Marble, District Manager, Office 

Technician, (Shanahan alternate)  

  

Greater Blue Earth River Basin Alliance 

(GBERBA) 

Loeffler, District Manger,  

(Marble alternate) 

 

Personnel Marble, Gardner, District Manager 

 

 

RIM Screening  SWCD Board, District Manager 

 

 

SWCD Policies Marble, Gardner, District Manager 

 

 

State Revolving Funds (SRF) Rollings, Shanahan, District Manager 

 

 

RC & D Council 

 

 

Marble, Shanahan, District Manager 
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SUPERVISOR ASSIGNMENTS/APPOINTMENTS 
 

Second Person Listed is Alternate 

 

 

Association of Township Officers 

 

Rollings, Marble 

Conservation Clubs 

 

 

     MN Pheasants, Inc. Gardner, Rollings 

 Crystal/Loon Lake Association Gardner, Rollings 

County Commissioners Meetings 

 

Marble, Shanahan 

Education & Information  

 

 

     Envirothon Shanahan, Loeffler 

 Newsletters Marble 

 News Releases Rollings 

 Tours Rollings, Gardner 

 Poster Contest Shanahan 

Blue Earth County Extension Liaison 

 

Rollings 

Environmental Advisory Sub-Committees 

 

 

     Greenprint Sub-Committee Rollings, Marble 

     Greenprint Wildlife Sub-Committee Gardner 

     Water Planning Rollings 

Mayor's & Clerks Association 

 

Marble, Rollings 

USDA-FSA EQIP 

 

Shanahan 

Watershed Committees 

 

 

     Big Cobb River Watershed Marble, Shanahan 
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WORKLOAD PRIORITIES  
 

 

First Priorities  

State Cost-Share Program ï Regular Allocation ï Special Projects 

State Cost-Share Request ï Status Review ï Targeting & Prioritizing 

SRF BMP Ag Loan Program 

RIM Reserve Program/CREP 

Monthly Board Meetings/Staff Meetings 

Bookkeeping/Payroll/Budget 

Board Meeting Minutes 

Wetland Conservation Act 

Tree Program 

Grants 

Big Cobb River Watershed 

Greater Blue Earth River Basin Alliance (GBERBA) 

South Central TSA 

Training 

Annual Plan of Work 

Education/Information Materials 

Feedlot Issues/Feedlot Evaluations 

Local Water Plan Assistance 

 

 

Second Priorities 

Annual Report Narrative 

Comprehensive Water Plan Meetings 

Website updates and maintenance 

SWCD Newsletter 

Office Administration including EQIP Assistance 

Conservation Tillage Transect Survey 

Public Relations, General Correspondence, Other Meetings and Reports 

DNR Water Permit Response 

 

 

Third Priorities  

Conservation Reserve Program 

CRP Status Reviews 

Watershed Team 

Soil Stewardship Activity 

Tours/Presentations/Rain Gauge Network 

FSA Program Assistance/Conservation Compliance/Wetland Determinations 
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Conservation Operations 
 

 

Objective #1: Effectively and efficiently utilize the State Cost-Share program to improve 

water quality and reduce soil erosion. 
 
Actions Planned: 

 
1. Provide technical assistance to landowners/operators in Blue Earth County 

 
2. Maintain accurate and correct records of all Cost-Share dollars 

 
3. Finish existing State Cost-Share contracts 

 
4. Target high priority areas and projects 

 
5. Provide monthly reports to Board of Supervisors at regular board meetings 

 
6. Perform spot checks on the first, fifth and ninth years after practice is completed  

 
7. Apply for special project funding and promote the State Cost-Share program. 

 
Staff Days Required = 95 
 
 

Objective #2: Effectively and efficiently administer the State RIM/CREP programs. 

 
Actions Planned: 

 
1. Promote new RIM Buffer Program 

 
2. Conduct screening committee meetings prior to each application 

 
3. Submit all eligible applications by deadlines 

 
4. Process all approved applications in a timely manner 

 
5. Oversee and process all program implementation paperwork in a timely manner 

 
6. Conduct annual spot checks in July 

 
Staff Days Required = 55 
 
 

Objective #3:  Administer the Blue Earth County State Revolving Loan Fund (SRF) 

 
Actions Planned: 
 

1. Continue Administration on State Revolving Fund Program 
 

2. Apply for more funding through grants as applications open up 
 

3.   Look for ways to better promote and administer the SRF program. 
 
Staff Days Required = 45 
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Objective #4:  Apply for and provide special cost share opportunities and resource 

materials. 
 
Actions Planned: 
 

1. Apply for Clean Water Legacy Act grants 
 

2. Apply for and Support Clean Water Partnerships 
 
3. Apply for MPCA 319 Grants 

 
A. Participate in and provide technical support for the Big Cobb River 319 Grant 

 
4. Apply for Legislative-Citizen Commission on Minnesota Resources Grants 

 
5. Apply for other Grants as needed 
 
6. Sell trees for conservation and wildlife habitat practices 
 
7. Provide tree planter to the public 
 
8. Provide and assist with the Brillion Drill to seed native grasses and forbs 
 
9. Maintain current list of Native Prairie Grass Seed Suppliers and Contractors 

 
Staff Days Required = 280 
 
 
 
 

Objective #5:  Assist with the administration and implementation of the Wetland 

Conservation Act (WCA) 
 
Actions Planned: 
 

1. Provide information to landowners, contractors, and engineers about proposed 
projects that may be impacted by the WCA 

 
2. Continue to partner with local LGUs (City, County and MNDOT) to implement 

provisions of the WCA 
 

3. Serve on the Technical Evaluation Panel for the City, County and MNDOT 
 

4. Assist DNR Conservation Officer with Wetland violation investigations 
 

5. Write Wetland Restoration orders 
 

6. Provide assistance in evaluating wetland replacements and the delineation of 
wetlands. 

 
Staff Days Required = 45 
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Objective #6: Participate in the administration of Joint Powers Agreements entered into by 

the Blue Earth County SWCD 
 
Actions Planned: 

 
1. Host and attend South Central TSA meetings 

 
2. Submit all necessary reports to South Central TSA 

 
3. Provide technical assistance and administration for South Central TSA 

 
4. Provide technical assistance and administration for GBERBA 

 
5. Assist with RC&D Projects and Meetings 

 
6. Participate in MASWCD meetings and associations 

 
Staff Days Required = 75 
 
 
 
 

Objective #7:  Provide technical support and assistance to Local, State, and Federal 

Agencies and conservation partners. 
 
Actions Planned: 
 

1. Assist with the planning and implementation of the Local Water Plan 
 

2. Participate in Watershed Committees 
 

3. Make feedlot evaluations and recommendations when requested 
 

4. Review and comment on DNR Water Permits 
 

5. Review development sites and make erosion control recommendations when 
requested. 

 
6. Develop urban erosion control programs. 

 
7. FSA, NRCS & USDA Cooperate 

 
8. USFWS ï Cooperate 

 
9. Participate in the annual Tillage Transect Survey 

 
10. Attend regular meetings of the Blue Earth County Chapter of MN Pheasants, Inc. 

 
11. Look for ways to expand partnerships to local Conservation Clubs. 

 
Staff Days Required = 25 
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Objective #8:  Promote the wise use of natural resources through educational programs 

and information distribution. 
 
Actions Planned: 
 

1. Promote and support the Area VI and State Envirothon competition 
 

2. Arrange coordinate and promote tours of conservation practices in Blue Earth County 
 

a. Area VI 
 

b. MSU Conservation Classes 
 

3. SWCD Newsletter and Website 
 

4. Participate in MASWCD annual poster and essay contest 
 

5. Participate in Soil Stewardship Program 
 

6. Participate in annual Envirothon 
 

7. Develop joint education activities at the Blue Earth County Fair with MN DNR, Blue 
Earth County, and USDA-NRCS 

 
8. Continue to participate in the expanded Rain Gauge Network 

 
9. Provide speaking service to local schools and colleges 

 
10. Host tours and special meetings to select a cooperator of the year 

 
11. Use Newspaper, Radio, and TV to communicate educational programs and program 

information. 
 
Staff Days Required = 70 
 
 
 
 

Objective #9:  Insure financial stability of the Blue Earth County SWCD 

 
Actions Planned: 
 

1. Prepare annual budget for submittal to Blue Earth County Commissioners and BWSR 
 

2. Provide Quarterly Budget review/updates 
 

3. Maintain up-to-date financial records 
 

4. Prepare monthly Treasurerôs Report 
 

5. Run payroll and review bills due 
 
Staff Days Required = 100 
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Objective #10:  Maintain proper District Administration 

 
Actions Planned: 
 

1. Hold regular monthly meetings of the Board of Supervisors 
 

2. Hold Special and Emergency Meetings of the Board of Supervisors as needed 
 

3. Hold the necessary committee meetings as determined by the Board of Supervisors 
 

4. Record and Maintain minutes for regular, special and emergency meetings 
 

5. Attend staff and supervisor training sessions 
 

6. Conduct annual personnel evaluations 
 

7. Hold weekly staff meetings 
 

8. Develop an Annual Plan of Work and Submit to BWSR for approval 
 

9. Maintain all necessary BECSWCD files as required 
 
Staff Days Required = 135 
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Staffing Plan 
 

To achieve these objectives will require the continuation of the existing staff, which includes one District 

Manager, one Office Technician, and one Technical Assistant plus the addition of more staff. 

 

 

Staff Days Available 
 

SWCD Staff  Available for Work  Paid Annual Leave Holidays Total 

 

District Manager   237   13       10   260 

 

Office Technician  237   13       10   260 

 

Technical Assistant  237   13       10   260 

    -----               -----                   -----       ----- 

Total    711   39       30   780 

 

 

Objectives Planned for 2010 

 
Objective #       Objective      Days Needed 

 

#1  Effectively and efficiently utilize the Cost-Share Program to improve    95 

water quality and reduce soil erosion    

 

#2  Effectively and efficiently administer the State RIM/CREP programs   55 

 

#3  Administer the Blue Earth County State Revolving Loan Fund (SRF)   45 

 

#4  Apply for and provide special cost share opportunities and resource   280 

materials 

 

#5  Assist with the administration and implementation of the Wetland    45 

Conservation Act (WCA)     

 

#6  Participate in the administration of Joint Powers Agreements entered    75 

into by the Blue Earth County SWCD 

 

#7  Provide technical support and assistance to Local, State, and Federal    25 

Agencies and conservation partners  

 

#8  Promote the wise use of natural resources through educational programs   70 

and information distribution 

 

#9  Insure financial stability of the Blue Earth County SWCD    100 

 

#10  Maintain proper District Administration     135 

 

 

          Total Days to achieve objectives             925 

 

 

 

 

 



17 

 
 

 

 

 

 
 


